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1 Practices discussed in this memo are drawn from Bronx Arena H.S., Bronx Guild H.S., Brooklyn Frontiers H.S., East Brooklyn 

Community High School, Flushing International High School, Murray Hill Academy, ROADS Charter High Schools, South 
Brooklyn Community H.S., Urban Dove Team Charter School, and West Brooklyn Community H.S. 
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2 Teachers will name the skills they have been teaching – for example, argument, evidence, organization, word choice – and will identify what that is at the 

beginning level and advanced level.    
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The Competency Tracker 

The Tracker is central to the success of blended instruction at Bronx Arena. It is an online tool that 

organizes information about students, their performance on coursework, and their overall progress 

toward graduation. 

Tracker features include: 

 Indications of tasks students are currently working on and the status of that work 

 A “Task Bank” measure of students’ recent productivity 

 Indications of students’ progress through courses and their grades on coursework 

 Measures of student progress across different competencies 

 Aggregate measures of class productivity and attendance over time 

 Reports of where students are working on the same tasks and/or competencies 

 Reports of student progress on credit and Regents requirements for graduation 

 Interactive goal-setting and planning 

 

Because blended instruction calls for teachers to be highly responsive to student needs and well-

coordinated within their various instructional roles, the Tracker works best when teachers regularly 

enter responses and grades to recent student work and frequently check for updates on student 

progress from other teachers. This provides teachers with access to a real-time, comprehensive 

picture of students’ experience, which supports more consistent and coordinated planning, 

differentiation, and feedback.  

 



Using the Tracker for Planning 

 Student progress: Teachers look at the 
Tracker to determine where students are 
in their courses and plan accordingly. 

 Road map: The Tracker provides a clear 
map of the competency and credit needs 
students have and the progress they need 
toward graduation. 

 Common skills: Teachers can see where 
students have similar assignments or are 
working on the same skills. 
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Using the Tracker for Differentiation 

 Goal-Setting – The Tracker provides data 
that informs goal-setting and allows 
teachers to advise students on how to 
spend their time. 

 Gaps in Progress – Looking at the Tracker 
allows teachers to see what subjects 
students are avoiding and address this. 

 Targeting Instruction – Teachers can 
reference the Tracker for concrete 
evidence about competencies where 
students are lagging. 

 Grouping – Teachers can group students 
based on where they are in the course 
using the common work report or 
gradebook in the Tracker.  
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Using the Tracker for Feedback 

 Give process feedback – Teachers find the 
Tracker more effective for communicating 
the status of work (complete, incomplete, 
missing, needs revision). 

 Provide immediate feedback – The 
Tracker can be used to communicate small 
notes to students on the revisions they 
need to make, especially for digital 
assignments. 

 Track progress over time – The Tracker 
serves as a single place for all feedback to 
be recorded and tracked, allowing the 
teacher and student to see overall growth 
over time.  

 Support Student Use - Students benefit 
from using the Tracker to access feedback 
and track their own progress but can use 
guidance on how to do so. 







  

 

 

 

 

 

  

 

 

 

  

 

 



  

 

  

 

 

 



 



 

 



 

 

 

 

 



 

 

 

 



 

 


